
 
 

  
  

 
 

     
 

 
 
   

  

 
 

 
 

 
 

 

 
  

 

 

 

  
 

                                           

ECF Paper 45/2013-14 
For Discussion 

Proposed Arrangements to Enhance Flexibility 

in Processing Programme Variation Requests from Green NGOs
 

Purpose 

Under the existing arrangements for the Green Non-government 
Organizations (Green NGOs), any variation to the budget and scope of a programme 
requires the approval of the Environment and Conservation Fund (ECF) Committee, 
while the individual projects have to be approved by the relevant Subcommittees.  To 
streamline the processing arrangements, we would like to seek Members' agreement 
for delegating the authority for approving variations to the Subcommittees. 

Background 

2.  In 2008, the ECF identified the charitable organizations as strategic 
partners in promulgating green messages by  cultivating them  to  become  Green NGOs.   
The partnership aims to leverage the synergy  within the network of a large charitable  
organization to build a green culture; to broaden the engagement of different 
stakeholder groups, including top management, service recipients, students and staff; 
and to enhance outreach to the community through the service network of these  
organizations.   

3.  Over the past few years, the ECF has successfully  secured the 
participation of seven well-established charitable bodies  / youth organization1  to 
become its strategic partners.   With ECF’s in-principle funding  support totalling  
$128.48 million, these organizations would launch a systematic greening programme  
for transforming  into Green NGOs.   A total of  760 service units have been  
committed  to promote green  messages to over 17 million stakeholders (with  
overlapping recipients) in the community.  

Changes Required in the Course of Programme Implementation 

4.  To proceed with their greening programme,  the Green NGOs  would  
first need to obtain in-principle approval from the ECF Committee,  then to  submit the  
individual applications to the respective Vetting Subcommittees for their approval.  

5.  When  the Green NGOs required adjusting the scope  of the approved 
programme  for various  unforeseeable reasons such as technical constraints or  safety  
concerns in relation to the specific projects, they  would need to seek the approval  
from  the ECF Committee again, and then approach the Vetting Subcommittees for 
specific project  variations.  This has resulted in  a  time consuming pr ocess for 
handling project variations by  both the ECF Committee and the Vetting  
Subcommittees.  From time to time, we received feedbacks from the Green NGOs 
requesting for streamlining of the procedures.  

1 The Tung Wah Group of Hospitals, Po Leung Kuk, Yan Chai Hospital, Pok Oi Hospital, Yan Oi Tong, Sik 
Sik Yuen and the Hong Kong Federation of Youth Groups 
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Proposed Arrangements for Handling Programme Variations 

6.   To facilitate smooth implementation of the greening programmes,  we 
propose the ECF  Committee  to  consider  delegating the  authority  for approving  
programme variations to the Vetting Subcommittees, such that within the purview of   
the same Vetting Subcommittee –   

(i)	 requests for reallocation of budget and changes of scope among 
approved / proposed projects; and 

(ii)	 new projects proposed by a Green NGO to replace projects rejected by 
the Vetting Subcommittee, withdrawn by the Green NGO, or through 
deployment of uncommitted funding from individual projects, 

can be approved by the Vetting Subcommittee, subject to the condition that the 
original budget ceilings under the same Vetting Subcommittee and the overall 
programme period would not be exceeded. 

7.   Hence, approvals by  the ECF  Committee shall  continue to apply  for the 
following situations –   

(i)	 Requests for reallocation of budget and changes of scope among 
approved / proposed projects involving the cross-over between two or 
more Vetting Subcommittees; 

(ii)	 Requests for budget variations which would exceed the total approved 
budget within the same Vetting Subcommittee; and 

(iii)	 Requests for projects extensions which would result in the extension of 
the total project period of the overall greening programme. 

Advice Sought 

8.   Members are invited to consider and approve the  delegation of  
authority to the ECF Vetting Subcommittees p roposed  in paragraph 6  above.  
 

Secretariat, Environment and Conservation Fund Committee 
February 2014 




